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LEAD BEYOND YOUR TEAM. AMPLIFY YOUR IMPACT.

Your impact as a leader isn’t measured by what you accomplish alone. It's measured by what you make possible
through others. Leadership Amplifier equips directors, senior directors, and leaders of leaders with the strategic
perspective, practical capabilities, and confidence to develop other leaders, navigate complexity, influence across the
organization, and deliver meaningful business results.

Developed in partnership with DePaul University and delivered entirely in person, this immersive experience combines
executive education, leadership assessment, coaching, business simulation, peer learning, and real-world application.

Program Architecture
The Four-Phase
Learning Arc

PHASE 1

Lead Yourself

How do | show up as a more
intentional, effective leader?

PHASE 2
Lead Others

How do | develop leaders who bring
out the best in others?

PHASE 3
Lead Teams

How do | build alignment,
accountability, and performance
across teams?

PHASE 4
Lead the Business

How do | translate leadership into
strategic and business impact?

Choose Your Format
Two Paths,
One Powerful Experience

Five-Month Cohort

Five full-day sessions across five
months, with coaching, leadership
experiments, and workplace
application between sessions.

Best For
Sustained leadership growth;
developing leaders over time.

Six-Week Intensive

The same five-session learning
experience delivered over six
weeks, combining concentrated
development with opportunities for
real-world application.

Best For

Focused leadership development;
accelerated capability-building;
organizations seeking a more
concentrated learning experience.

Learning Philosophy
Less Theory Alone,
More Leadership in Action

1.Learn
Research & Frameworks

2. Practice
Discussion & Simulation

3. Apply
Real Workplace Behaviors

4, Reflect
Coaching & Peer Feedback

Every phase includes applied
leadership practice, helping
participants test new approaches
in their organizations and turn
learning into measurable progress.



Competency Framework Supporting Systems

The Capabilities That Your Leadership Toolkit,
Amplify Leadership Built for the Real World

Participants leave with practical resources designed

1 Self-Awareness] [2 Performance Management] to strengthen their leadership long after the program

3 Resilience & Agility) [4 Coaching & Feeback]

[5 Businesslnfluence] [6 Decision Making] .

7 Team Leadership] [8 Analytical Thinking) '

9 Leadership Presence] [10 Communication]

Program Investment

Includes:
* Hogan Leadership Assessment

* Individual & Group Coaching

» Business Simulation

» Signature Leadership Amplifier Toolkit

* Program Materials

* Meals & Refreshments

» Executives’ Club Peer Community

» DePaul University & Executives’ Club Certificate
» Digital Badge

Private and corporate cohorts (10+ seats): custom flat-fee or
volume-discounted pricing available upon request.

Program Calendar
Upcoming Dates

Five-Month Cohort Six-Week Intensive
Feb 12 | Mar 12 | Apr 23 | May 6 | May 20 | May 27 |
May 21 | Jun 25 (2027) Jun 3|Jun 17 (2027)

Ready to amplify your leadership?

concludes:

Personal Leadership Profile & Hogan Assessment Insights

+ Individual Leadership Commitments & Development Goals

Coaching & Feedback Conversation Guide

Delegation & Accountability Planner

Team Alignment & Performance Framework
Stakeholder Influence Map

Strategic Decision-Making & Change Leadership Tools
90-Day Leadership Action Plan

Member Non-Member
$8,000 $10,00

Your next level of leadership starts with how you lead others.
Reserve your seat or explore a private cohort for your organization.

learning@executivesclub.org




